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Positioning the port of Antwerp 

 



Excellent position of Port of Antwerp towards the hinterland 



Well connected with the hinterland by truck, rail & barge 



From a port perspective… 

Towards a supply chain approach 
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Importance of inland navigation in the port of 

Antwerp 

 

 



Location of the Port of Antwerp  

in the European inland waterway network  

 

- 2nd European barge hub  

 

- Central position within Northern 
Europe 

 

- Connected to inland terminals 
in Belgium, Netherlands, 
France, Germany and Austria 

 

- Accessible by high capacity 
waterways 

• Scheldt 

• Scheldt-Rhine canal  

• Albert canal 

• Brussels-Sea canal 

• Canal Ghent Terneuzen 

 

 

 

 

 

 



Daily barge connections with the EU hinterland     

- 48.200 handled barges yearly 

 

- 925 barge calls per week  

 

- 85 barge operators frequently 

connected to the port of Antwerp 

 

- 210 container shuttles per week to 

85 destinations in 7 countries 

 

- All container barge sailings can be 

consulted on Inland Waterways 

Departure list: 

http://www.portofantwerp.com/en/

connectivity 

 

 

 

http://www.portofantwerp.com/en/connectivity
http://www.portofantwerp.com/en/connectivity
http://www.portofantwerp.com/en/connectivity


Inland navigation in the Port of Antwerp: evolution 

   1995 – 2014: Strong growth of inland navigation  

                        Total: +76% containers TEU: +172% 

 

 

2014 = 96,5 million tons 2014 = 24,3 million tons or 2,7 million TEU 
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overall inland navigation traffic - in million tons
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inland navigation containertraffic - in million ton

http://www.inlanddeparturelist.be/


Goods transported by inland waterway transport in the 

port of Antwerp 

25,3% 

0,2% 

6,0% 

14,9% 

53,6% 

Goods categories 2014 

containers

ro/ro

breakbulk

dry cargo

liquid cargo



 

 
Modal split ambition of the Port of Antwerp 
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Ambitious hinterland policy 
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How to reach this projected modal split? 

Infrastructure 

Collaboration 
Operational 
efficiency 

The Port of Antwerp hinterland strategy is based on 3 pillars 
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How to reach this projected modal split? 

Infrastructure 

Collaboration 
Operational 
efficiency 

The Port of Antwerp hinterland strategy is based on 3 pillars 



Upgrading of the Albertcanal between the port 
and Wijnegem 

 

Renovation of the Royerslock 

 

Construction of 2 waiting berths in the 
Canaldock B3 

 

Wachting dock for barges at Noordlandbridge 

 

Construction of waiting berths on the river 
Scheldt 

 

Development of service centre Kallo and 
creation of waiting berths 

 

Construction of the second lock on the Left 
bank of the river Scheldt 

 

Service centre Lillo (operational since March 
2013) 
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Infrastructure – barge 

Different projects 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=K54W40_BnhHtrM&tbnid=y_iV5Up32EfNLM:&ved=0CAUQjRw&url=http://www.google.be/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26frm%3D1%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26docid%3DK54W40_BnhHtrM%26tbnid%3Dy_iV5Up32EfNLM:%26ved%3D0CAUQjRw%26url%3Dhttp://commons.wikimedia.org/wiki/File:Noorderlaanbrug_nieuw.jpg%26ei%3DpSFZU7WvLo2APab8gdAP%26bvm%3Dbv.65397613,d.ZWU%26psig%3DAFQjCNHPP89RhTmEdTCzrrlpfGg_6M7ztQ%26ust%3D1398436636508388&ei=-yFZU6WIIYG7PfrSgMgC&bvm=bv.65397613,d.ZWU&psig=AFQjCNHPP89RhTmEdTCzrrlpfGg_6M7ztQ&ust=1398436636508388


1. Scope/concept 

• Upgrading the Albertcanal – heightening the bridges and 

widening the canal 

• Financed by the Femish Government (NV De Scheepvaart) 

and the European Commission (TEN-T). 

• PPS financing is developed for the rebuild of 15 bridges 

• Free height of minimum 9,10m and width of 86m, 
allowing barges of 10.000 ton with 4 layers of containers to 
pass 

 

Infrastructure – barge 

Upgrading the Albertkanaal 

Part Wijnegem-
Antwerp: 2010 

Noorderlaanbrug 
ready 

Mid 2015: 28 bridges 
on min 9,10m 

7 projects in 
development or 

scheduled 

All bridges on 
min 9,10m 

(Flemish part) in 
2020  

2. Planning 

3. Goal 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=K54W40_BnhHtrM&tbnid=y_iV5Up32EfNLM:&ved=0CAUQjRw&url=http://www.google.be/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26frm%3D1%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26docid%3DK54W40_BnhHtrM%26tbnid%3Dy_iV5Up32EfNLM:%26ved%3D0CAUQjRw%26url%3Dhttp://commons.wikimedia.org/wiki/File:Noorderlaanbrug_nieuw.jpg%26ei%3DpSFZU7WvLo2APab8gdAP%26bvm%3Dbv.65397613,d.ZWU%26psig%3DAFQjCNHPP89RhTmEdTCzrrlpfGg_6M7ztQ%26ust%3D1398436636508388&ei=-yFZU6WIIYG7PfrSgMgC&bvm=bv.65397613,d.ZWU&psig=AFQjCNHPP89RhTmEdTCzrrlpfGg_6M7ztQ&ust=1398436636508388
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=-Sq5uczsiIoF9M&tbnid=lF-t8dD3VRq9QM:&ved=0CAUQjRw&url=http://www.cordeel.be/content/noorderlaanbrug&ei=FCJZU-GlKofGPOyNgCg&bvm=bv.65397613,d.ZWU&psig=AFQjCNHPP89RhTmEdTCzrrlpfGg_6M7ztQ&ust=1398436636508388


Infrastructure – barge  

Deurganckdock-lock  

1. Scope/concept 
• Construction of a second lock on the left bank 

• Dimensions: 500m long x 68m large 

• Financed by the Flemish Government and the Port of 

Antwerp 
 

End 2010 

Start construction 

Q2 2014  

First water in the lock 
and installation 

lockdoors and bridges 

Spring 2016 

Operational 

2. Planning 

3. Goal 

• Second access to the Waaslandhaven. 
 

“It is impossible to stand beside the lock’s 

massive 28 metre tall concrete walls without 

being blown away by the scale of it .” 
Mark Hansford, deputy editor of New Civil Engineering 
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How to reach this projected modal split? 

Infrastructure 

Collaboration 
Operational 
efficiency 

The Port of Antwerp hinterland strategy is based on 3 pillars 



Efficiency - barge 

Presenting Instream 



Efficiency - barge 

3 domains of innovation 



What 

 Innovative projects to raise the efficiency of inland 

navigation & promote the use of this mode  

 In close cooperation with the different stakeholders 

Efficiency - barge 

Instream - 6 barge projects in port of Antwerp 

Advantages 

 Efficient container handling in the Port 

of Antwerp: 

• Short waiting & lead times in the port  

• Realistic, well-coordinated time slots 

• Increased competitiveness & 

costefficiency  

• Maximum use made of available 

resources and equipment  

• Rapid and reliable container handling 

and transit 

• Enhance safety & sustainability 

http://www.portofantwerp.com/en/instream-

smart-and-efficient-inland-navigation 
 

https://www.youtube.com/watch?x-yt-cl=84924572&x-yt-ts=1422411861&v=D62xZ287LCs
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation
http://www.portofantwerp.com/en/instream-smart-and-efficient-inland-navigation


Efficiency - barge 

Campaign movie 

Instream – campaign movie 

http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
http://www.havenvanantwerpen.be/transfer/file.php?fn=7VkPHFJy2Pr3Lil-Instream.mp4
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How to reach this projected modal split? 

Infrastructure 

Collaboration 
Operational 
efficiency 

The Port of Antwerp hinterland strategy is based on 3 pillars 



1. Scope/concept 
 Close collaboration between the Port of Antwerp and the 

inland terminals / hubs in the hinterland . 

 Inland hubs take over groupage and distribution functions. 

 Optimalisation of barge- and railnetwork in the natural 
hinterland of the Port of Antwerp. 

 

 

 

 
 

Collaboration 

Collaboration with hubs in the hinterland 

2. Existing Projects 

 
Logistiek Platform Limburg 

Collaboration with the province of Limburg, POM 

Limburg, NV De Scheepvaart, NV LRM on land 

development promotion, joint efforts in infrastructure 

developments and exchange of know-how,… 

 

Genk South 

Joint efforts to attract potential investors. 

 

MOU with Liège and nv De Scheepvaart 

 

 

 

 

 

Trilogiport, Liège 

Economic collaboration with PALiège en SPI+.  

 

Port of Brussels 

Cooperation agreement : collaboration on land                              

development promotion, joint efforts in  

infrastructure developments. 

 

Athus 

Represented in the Board of directors of Athus. 

 

 

 



 

quote VVC?  

Cooperation 

Participatie Antwerp East  
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1. Scope/concept 

• Participation in joint venture with global maritime 

stevedoring group DP World 

• Port of Antwerp has taken a stake (1/5) but its role is limited to 

strategic input  

 

 
2. Planning 

 

2011 

Foundation BCT  
 

2012 

Operational Start 

 

2013 - … 

Optimalisation of 
transferium concept  

 

3. Goal 
• Creation of a container transferium at a distance of 32 km from 

the Port of Antwerp 
• Drop off/pick up point for truckers thus avoiding the congested ringroad 

around the city of Antwerp 

• Consolidation of container volumes to be barged to/from the port of 

Antwerp 

• Aim: to create a modal shift towards inland navigation 
• Open-access terminal 

 
 



Intermodal 

Event 



(1) 

Within the port 

(2) 

In the hinterland 

(3) 

Through market 

fragmentation 

 

 

Need to combine and 

coordinate efforts to bundle 

cargo throughout the total 

supply chain 

Increasing complexity 



Port of Antwerp Intermodal Solutions 

• Comparison connections, frequency and transport 
prices  Benchmarking 

 

• Screening demand/supply freight flows Flanders 

•  “Interface”  to companies and matching commodity 
flows (bundling) 

• (Counseling) support  

Development 
intermodal products 

• Offering accurate info 

• Networking (“user group”, conferences, barge bar 
and rail café) 

Information and  
communication 
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Collaboration Port of Antwerp & Alfaport 

 



Port of Antwerp 

Connectivity Platform 
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Port of Antwerp Connectivity Platform 

Contains… 

 

• General information about deepsea, shortsea and 

intermodal services 

 

• 3 interactive tools: 
 

 Maritime connection:  

      Antwerp arrival & departure list of sea-going vessels 

 

 Terminal connection: 

      Interactive map with an overview of all the   

      containerterminals in the port and their services 

 

 Intermodal connection: 

      Online search engine offering clear information  

      regarding the intermodal connections & possibilities  

      between the Port of Antwerp & the European inland  

      terminals 

http://www.portofantwerp.com/en/connectivity 



Port of Antwerp Connectivity Platform 



Port of Antwerp Connectivity Platform 

Connectivity Platform 

http://www.havenvanantwerpen.be/transfer/file.php?fn=9Crcti7Q6R4SNmO-connectivity_platform_v1_hd.mp4


 

 

Question time! 

 

 

Marjan Beelen - Advisor Strategy and Analysis 

T: +32 3 205 21 19 

F: +32 3 205 20 20 

marjan.beelen@portofantwerp.com 

 

 

 


